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Property and FM Team Update Report

Report summary:

This report summarises property and FM activities over the last few months and future activities.

The report also provides an update on ongoing capital projects and capital bids proposals for
2025/26.

Is the proposed decision in accordance with:
Budget Yes X No [
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That the Forum
a) Note the contents of this report

Reason for recommendation:

To ensure Members of the Forum are informed of the Property and FM activities that have taken
place over the last few months and planned future activities.
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Priorities (check which apply)

A supported and engaged community

Carbon neutrality and ecological recovery

Resilient economy that supports local business
Financially secure and improving quality of services

Report in full

1. Introduction

1.1.The Property and FM Team continues to support and fulfil the Council’s responsibilities
across its corporate property stock.

1.2.As background information, the Forum has previously received the following reports:

June 2024: “Property and FM Team Update Report”. The report provided an update on
the activities of the Property and FM Team to May 2024.

December 2023: “Update Report on Activities by Property & FM Team”. The report
provided an update on the activities of the Property and FM Team to October 2023.

June 2023: “Update Report on Activities by Property & FM Team”. The report provided
an update on the activities of the Property and FM Team to May 2023.

February 2023: “Update Report on Activities by Property & FM Team”. The report
provided an update on the activities of the Property and FM Team to February 2023.

November 2022: “Update Report on Activities by Property & FM Team”. The report
provided an update on the activities of the Property and FM Team to September 2022.

June 2022: “Update Report on Activities by Property & FM Team”. The report provided
an update on the activities of the Property and FM Team to May 2022.

1.3. This new report focuses on providing an update / summary on work being done and

planned since the previous report and it covers the period from June 2024 to October
2024.



2.1. A summary of planned preventive maintenance (PPM) and compliance works undertaken

2. Planned Preventive Maintenance and Compliance

between June 2024 to October 2024 is shown in the table below.

Location

PPM And Compliance Works

Axminster Leisure Centre

Thermostatic mixing valves (showers etc.).

Axminster Millwey Rise Unit 7

Roller shutter door.

Broadclyst Leisure Centre

Automatic doors.
Emergency lighting system.
Lighting conductor.

Budleigh Salterton Workshop Communal
Toilet

Electrical - fixed wiring (3 years).

Colyton Leisure Centre

Emergency lighting system.

Gas fired boilers.

Heating and ventilation maintenance.
Lightning conductor.

Thermostatic mixing valves (showers etc.).

Exmouth Camperdown Depot

Air conditioning unit / heat pump.
Electrical — PAT test.
Roller shutter door.

Exmouth East Devon Tennis Centre

Emergency lighting system.
Lightning conductor.

e Thermostatic mixing valves (showers etc.).

Exmouth Imperial Recreation Grounds PC

Emergency lighting system.

Exmouth Leisure Centre

Electrical - fixed wiring (yearly).
Emergency lighting system.

Gas fired boilers.

Pumping stations.

Thermostatic mixing valves (showers etc.).

Exmouth Magnolia Centre PC

Emergency lighting system.

Exmouth Manor Gardens Tool Shed

Fire extinguishers.

Exmouth Pavilion

Automatic doors.

Electrical - fixed wiring (3 years).

Gas fired boilers.

Lifts (biannually).

Roller shutter door.

Stage equipment inspection.

Thermostatic mixing valves (showers etc.).

Exmouth Phear Park Gardeners Depot

Emergency lighting system.
Fire extinguishers.

Exmouth Town Hall

Fire shutters.

Gas fired boilers.

Lightning conductor.

Thermostatic mixing valves (showers etc.).

Exmouth Withycombe Common Changing
Rooms

Electrical — PAT test.

e Emergency lighting system.

Fire extinguishers.

Honiton Allhallows Pavilion and Tool Shed

Gas fired boilers.




Location

PPM And Compliance Works

Honiton Blackdown House

Automatic doors.

Gas fired boilers.

Lifts (quarterly).

Lightning conductor.

Thermostatic mixing valves (showers etc.).

Honiton East Devon Business Centre

Automatic doors.

Fire extinguishers.

Lightning conductor.

Thermostatic mixing valves (showers etc.).

Honiton Leisure Centre

Automatic doors.

Emergency lighting system.

Gas fired boilers.

Thermostatic mixing valves (showers etc.).

Honiton Swimming Pool

Automatic doors.
Gas fired boilers.
Lifts (biannually).
Pumping stations.

Honiton Thelma Hulbert Gallery

Electrical — PAT test.

Fire extinguishers.

Gas fired boilers.

Lifts (biannually).

Thermostatic mixing valves (showers etc.).

Ottery St Mary Leisure Centre

¢ Lightning conductor.
¢ Qil fired boilers.
e Thermostatic mixing valves (showers etc.).

Seaton West Walk PC

Pumping stations.

Sidford Changing Rooms

Fire extinguishers.
Gas fired boilers.
Thermostatic mixing valves (showers etc.).

Sidmouth Cemetery Chapel and Store

Fire extinguishers.

Sidmouth Coburg Gardeners Groundsman
Shed

Fire extinguishers.

Sidmouth Connaught Gardens Gardeners
Store

Fire extinguishers.

Sidmouth Leisure Centre

Automatic doors.

Emergency lighting system.

Gas fired boilers.

Thermostatic mixing valves (showers etc.).

Sidmouth Manor Pavilion Theatre

Emergency lighting system.

Fire extinguishers.

Gas fired boilers.

Lifts (biannually).

Roller shutter door.

Thermostatic mixing valves (showers etc.).
Zip boilers.

Sidmouth Manstone Depot

Fire extinguishers.
Roller shutter door.

¢ Thermostatic mixing valves (showers etc.).




Location

PPM And Compliance Works

Sidmouth Manstone Workshops 1 to 9

Roller shutter door.

Sidmouth Swimming Pool

Lightning conductor.
Thermostatic mixing valves (showers etc.).

2.2. A summary of planned preventive maintenance (PPM) and compliance works planned
between November 2024 and March 2025.

Location

PPM and Compliance Works

Axminster Leisure Centre

Automatic doors.
Gas fired boilers.
Heating and ventilation maintenance.

Broadclyst Leisure Centre

e Automatic doors.

Heating and ventilation maintenance.

Budleigh Salterton Rolle Road PC

Emergency lighting system.

Budleigh Salterton Station Road PC

Emergency lighting system.

Exmouth Camperdown Depot

CCTV.

Exmouth East Devon Tennis Centre

Automatic doors.

Fire alarm system.

Gas fired boilers.

Heating and ventilation maintenance.

Exmouth Leisure Centre

Automatic doors.

Heating and ventilation maintenance.
Lifts (biannually).

Pool Calorex systems.

Pool plant maintenance.

Exmouth Manor Gardens PC

Electrical - fixed wiring (3 years).

Exmouth Manor Gardens Stage

Stage equipment inspection.

Exmouth Ocean Building

Doors and shutters.

Exmouth Pavilion

Automatic doors.
Heating and ventilation maintenance.

Exmouth Phear Park Lodge

Gas fired boilers.

Exmouth Phear Park PC

Emergency lighting system.

Exmouth Station PC

Emergency lighting system.

Exmouth Town Hall

Assistance alarm.

Automatic doors.

CCTV.

Electrical — PAT test.

Emergency lighting system.

Fire alarm system.

Fire extinguishers.

Heating and ventilation maintenance.
Lifts (Biannually).

ZIP boilers.

Exmouth Withycombe Common Changing
Rooms

Gas fired boilers.
Heating and ventilation maintenance.



Location

PPM and Compliance Works

Honiton Blackdown House

Automatic doors.

Fire extinguishers.

Generator maintenance.

Heating and ventilation maintenance.
Lifts (Biannually).

ZIP boilers.

Honiton East Devon Business Centre

Automatic doors.

Fire alarm system.

Gas fired boilers.

Heating and ventilation maintenance.
Intruder alarm.

ZIP boilers.

Honiton Leisure Centre

Automatic doors.
Heating and ventilation maintenance.

Honiton Swimming Pool

Automatic doors.

Electrical - fixed wiring (swimming pool).
Heating and ventilation maintenance.
Lifts (biannually).

Pool Calorex systems.

Pool plant maintenance.

Honiton Thelma Hulbert Gallery

Heating and ventilation maintenance.
Lifts (biannually).
Sump pump — clean.

Ottery St Mary Leisure Centre

Automatic doors.
Emergency lighting system.
Heating and ventilation maintenance.

Seaton Axe Valley Wetland Centre

Fire extinguishers.

Seaton Seafield Garden Gardeners Shed

Fire extinguishers.

Sidford Changing Rooms

Heating and ventilation maintenance.

Sidmouth Connaught Gardens Putting
Green Shed

Electrical - fixed wiring (3 years).

Sidmouth Leisure Centre

Automatic doors.
Heating and ventilation maintenance.

Sidmouth Manor Pavilion Theatre

CCTV.

Heating and ventilation maintenance.
Intruder alarm.

Lifts (Biannually).

Stage equipment inspection.

Sidmouth Manstone Depot

CCTV.

Fire alarm system.

Heating and ventilation maintenance.
Intruder alarm.

Sidmouth Swimming Pool

Automatic doors.

Electrical - fixed wiring (swimming pool).
Fire alarm system.

Gas fired boilers.

Heating and ventilation maintenance.
Pool plant maintenance.



2.3. The status of compliance and PPM work is shown below.

Compliance and Planned Maintenance
(Status - 21/11/2024)

Overdue

. 2%
Warning 3

7%

Compliant
91%

m Compliant Wamning ®m Overdue

Previous report figures:
Compliant 88%, Warning 8%, 4% Overdue 4%.

e Compliant: More than 30 days to due date.
e Warning: Within 30 days to due date and 13 days past due date.

e Overdue: More than 14 days past due date (Overdue figures include work that may
have already been undertaken but paperwork/certification is still to be
issued/received).

e Key Performance Indicator: Overdue figure must not exceed 10%.



over the next few months.

2.4. Other works not listed above, completed over the last six months and planned or ongoing

Location Planned Works Status
Colyton Leisure Centre Lighting repairs in sports hall. | Completed.
Exmouth Camperdown Depot | Upgrading to electrical supply | Completed.
Exmouth Leisure Centre EICR remedial works. Phase 1
completed.

Exmouth Leisure Centre

Pool circulation pumps
refurbishment.

Ordered, ongoing.

Exmouth Ocean

Investigations to various water
ingresses.

Ordered, ongoing.

Exmouth Pavilion

EICR remedials.

Ordered, ongoing.

Exmouth Phear Park Depot Structural survey works Completed.

Exmouth Phear Park Depot Structural repairs Ordered, ongoing.

Honiton East Devon Business | Internal decorations Completed.

Centre.

Honiton East Devon Business | Carpet and blinds Ongoing.

Centre. replacement.

Honiton swimming pool. Replacement of reception and | Completed.
viewing area light fittings.

Honiton swimming pool. Emergency lighting remedials. | Completed.

Seaton Riverside Workshops Schedule of dilapidations, Completed.

Unit 3

electrical inspection & building
works

Seaton Seafield Gardens
Tennis Pavilion

Replacement of lighting

Ordered, ongoing.

Sidmouth Leisure Centre Works to remove asbestos Completed.
floor tiles & replace with vinyl
flooring.
Sidmouth Swimming Pool Replacement of store doors. Completed.
Sidmouth Swimming Pool Repairs to flat roof over Completed.
reception area.
Sidmouth, Honiton, Exmouth Underwater surveys remedials | Completed.
swimming pools and balance tanks
maintenance works.
Sidmouth, Honiton, Exmouth Remedial underwater H&S Completed.

swimming pools

3. Reactive Maintenance

works & balance tanks
cleaned.

3.1. A summary of reactive jobs by property and allocation for the period June 2024 to October



2024 is shown in the table below.

Reactive Repair Cases
Month Contractor In-House | Unallocated Totals
Jun-24 25 48 2 75
Jul-24 37 59 4 100
Aug-24 34 53 3 90
Sep-24 27 61 7 95
Oct-24 36 59 8 103
Total 159 280 24 463
% by allocation 34.34% 60.48% 5.18% 100.00%
Reactive Repair Cases by Month
(June 2024 - October 2024)
120
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In House 53.96%, Contractor 41.52%, Unallocated 4.52.

3.2. The status of reactive work for the period November 2023 to January 2024 is shown.
Reactive Repair Cases Status

(June 2024 - October 2024)
(All cases)

Open
8.64%

Last reports figures:
Closed 86.43%, Open 13.57.

Reactive Repair Cases Status Reactive Repair Cases Status
(June 2024 - October 2024) (June 2024 - October 2024)
(In-house) (Contractors)
Open

1.07% Open
20.13%

Closed
79.87%

Closed
98.93%

Last report figures: Last report figures:
Closed 93.11%, Open 6.89% Closed 80.93%, Open 19.07%



3.3. The distribution of reactive work by Asset type and allocation is shown in the charts below.
Reactive Repairs Cases by Asset Type
(June 2024 - October 2024)
(All Cases)

Beach Hut or

Chalet Café & Kiosk
1.52%

Sports Pavilion
0.65%

Shelters
1.52%

Public Toilet
21.04%

Clocktower
0.22%

Corporate
28.42%

Depot
ﬁ 3.25%
Garage
Gardens
: 1.95%
Leisure East :
Devon Industrial Unit
39.91% 0.22%
Reactive Repairs Cases by Asset Type Reactive Repairs Cases by Asset Type
(June 2024 - October 2024) (June 2024 - October 2024)
(In-House) (Contractors)
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0.36%

0.72%

Shelters
2.15%

Public Toilet
13.92%

Clocktower
0.36%

Public Toilet
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Corporate
31.90%

Gardens
2.53%

4 Depot
: 1.79%
1 Garage
Leisure East 0.72% Leisure East
Gardens Devon
11.18% Industrial Unit 1.79% 55.06%

Devon
0.36%




Worth noting:
¢ Reactive work on LED managed assets was 39.91% (last report 41.52%) of the total
work, a 1.61% reduction for the period.
¢ Reactive work by contractors on LED managed properties was 55.06% (last report
58.75%), a 3.69% reduction for the period.
e Most of the reactive work by the In-house Team is in corporate properties, 31.90%
(last report 33.83%), a 1.93% reduction for the period.
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6. SWAP Corporate Property Health & Safety Audit Results

6.1. Over the last few months SWAP (auditors) undertook an audit of the Team’s work
focusing on Health and Safety and Compliance. Whilst some minor issues were identified,
the audit reported “...a generally sound system of governance, risk management and
control...”. SWAP considered the teams activity in this respect to have “...a low
organisational risk and potential impact.

6.2. Whilst the issues identified and action plan are advisory only, the team is committed to
address each finding by June 2025.

6.3. A copy of the final audit report and findings are included in this report.



Financial implications:

There are no financial implications identified in this report and works are within existing approved
budgets.

Legal implications:

There is no direct comment to be made in relation to this update report, each and any individual
issue will need to be considered as it arises.
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